
COIMMUNICATIONS COMMITTEE 
Chère Campbell Gibson, Chair 
 
Charge: To enhance communications among members of the University of Wisconsin-
Madison Retirement Association (UWRA) as well as individuals and groups outside of 
the organization, including those who are potential members.   
 
Members, 2016-2017      
Chair - Chère Gibson, Assistant Chair - Judy Craig, Members - Diane Kravetz, Cora 
Marrett, Tad Pinkerton, Millard Susman. Ex officio members - Patricia Noordsij, Mary 
Barnard Ray, Ann Wallace.  
 
Sadly Richard Ralston resigned from the committee at the beginning of the program year 
to pursue other activities, including travel and writing.  Our year ended with Mary 
Barnard Ray stepping away from her role as editor of The Sifter while she updates a 
college text and perhaps writes yet another.  John Fett, Professor Emeritus, Life Sciences 
Communication, will serve as the interim editor of The Sifter and will join the 
Communications Committee as an ex officio member in the fall of 2017.  Dennis Ray, our 
current photo editor, will also join the committee in the fall. 
 
Activities during the past year  
This year has continued our focus on promoting member engagement through enhanced 
communication to our members through our print and electronic publication of The Sifter, 
our UWRA web site [see http://uwra.wisc.edu/] and the occasional program-related 
targeted emails.  Our foci included the following: 

Modifying existing polices – Previously we had agreed, and the UWRA board had 
approved, the executive director sending emails to members as programmatic updates, 
reminders, or other program changes.  This year we focused on non-programmatic emails 
from the executive director and agreed that we were very comfortable with the executive 
director sending out non-programmatic emails to the membership.  As an example, in 
spring 2017 an email was sent to all UWRA members with email addresses on file.  The 
email related to end-of-life issues and links to resources that deal with the challenges of 
end-of-life conversations, etc.  We wholeheartedly endorsed the practice of sharing 
information that is important to our members via email without restrictions on number or 
content. 

Clarifying the purpose of the UWRA photo gallery – There has been some ongoing 
confusion as to the purpose of the photo gallery on the UWRA web site.  We agreed the 
purpose of the gallery was to show pictures of members having fun at the activities and 
programs we offer.  We further agreed that there should be no assumption of privacy 
when attending public programs so no need to request permission to take photographs.   
 
Regarding photographs, we agreed there will be two different types of photographs on the 
UWRA web site in the future: (1) those associated with the photo contest that do not 
necessarily focus on UWRA members, programs, and activities; and (2) those 
photographs directly tied to UWRA members, programs, and activities.  



  
Highlighting the video recording of UWRA programs – We agreed that the registration 
materials for our educational programs contain a note that the program might be video-
taped.  Further we will ask Pat Noordsij to monitor the number of hits on the videotapes 
and ask the editor of The Sifter to give these videos a bit of additional visibility as well as 
adding a feature on our videographer. 
 
Creating a Facebook™ presence - The Communications Committee agreed that a 
Facebook™ page would be an additional way to engage our UWRA members at a 
distance, joining our web site and The Sifter as communication tools.  The Facebook™ 
page is a supplement to our communications, not an alternative to any of our other 
communication tools.  Pat Noordsij and Chère Gibson will jointly administer the 
Facebook™ page.  As the Ugandan Women’s Rugby Association has UWRA as their 
address, we will be using UWRA-Madison.  The page is up and we will be inviting 
UWRA members to become Facebook™ friends later this summer. 
 
Recruiting an interim editor for The Sifter – The Communications Committee spent a 
considerable amount of time focused on clarifying the duties and skills as well as the time 
commitment associated with the role of editor of The Sifter. See Appendix A for the 
results of our deliberations.  A small search and screen committee was then constituted, 
and we successfully recruited John Fett, Emeritus Professor, Life Sciences 
Communication, as our interim editor of The Sifter.  John worked with Ann Wallace and 
others preparing the June issue.  
 
Future business – We will continue our focus on engaging our members at a distance 
including discussion of the use of media to provide live UWRA programming at a 
distance, evaluating the addition of a Facebook page to our communications tools, and 
giving greater visibility to those programs videotaped and posted on our web site for 
viewing by members unable to attend for whatever reason.  We will also be working to 
highlight our members through cameos of, for example, UWRA board candidates, new 
UWRA members, and committee chairs.  



 

APPENDIX A 

THE SIFTER EDITOR DUTIES 

 

The Sifter is the key communications tool for the University of Wisconsin-Madison 
Retirement Association (UWRA) and, as such, enhances the members’ understanding of 
the organization, its programs and events. In addition, The Sifter highlights key issues 
that impact UWRA members and their families.  The editor is the driving force behind 
The Sifter and, working with contributed articles from the UWRA board, executive 
director and UWRA committee members, is responsible for production of 10 monthly 
issues of The Sifters annually. The editor serves at the pleasure of the UWRA board and 
is supported by the Communications Committee of the UWRA, which can serve as a 
sounding board, recommending Sifter-related policies and procedures to the UWRA 
board as needed.  

Duties 

Solicit articles from UWRA members and other interested parties on important topics, 
with the editor writing on topics as needed. 

Collect articles for The Sifter.  

Check accuracy of content, verifying facts and URLs, edit as necessary. 

Determine length of articles (includes date, time, place, parking details as well as the 
narrative), shortening if necessary in conjunction with the layout designer. 

Prioritize articles to be included in each issue, considering audience appeal and UWRA 
policies as well as timeliness and urgency. 

Work closely with executive director during production on such things as program details 
and updates.  

Forward edited articles to layout designer. 

Copyedit and proofread intermediate drafts and final copy in collaboration with executive 
director or designee.  

Attend monthly board meetings when possible to report on previous month’s activities 
and/or issues and to stay abreast of UWRA issues, activities, and initiatives that might 
have implications for The Sifter content.  

Actively participate in the Communications Committee as an ex officio member. 

Other duties as required. 



Skills 

Requires a personal computer. 

Working knowledge of email and word-processing software, preferably Word.  Important 
skills include the ability to compose in Word and save articles; cut and paste within and 
between documents; compose emails; attach documents in emails; and send emails with 
one or more attachments. 

Knowledge of grammar, word usage, punctuation, and sentence construction. 

Ability to recognize extraneous wording and ideas and to pare articles without losing 
substance. 

Good interpersonal skills, as communication with authors, the executive director, and the 
layout designer is often mediated through technology such as email or text. 

Requires paying close attention to detail. 

Strong organizational skills. 

Time commitment 

Duties take from twenty to twenty-five hours monthly, not including attendance at 
meetings. The majority of hours are spent within a ten-day period, and most activities can 
be completed at a distance.  
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