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APPROVED February 15, 2018 
 
UW-Madison Retirement Association 
Board of Directors Meeting 
Minutes of January 18, 2018 
UW Credit Union, 3500 University Avenue, Community Room 
 
 
 
Board Members Present (10): 
Darrell Barth 
Mary Czynszak-Lyne 
Dorothy Klinefelter 
Diane Kravetz 

Steve Lund 
Cora Marrett 
Sarah Potts 
Chuck Read 

Bill Richner 
Rob Seltzer

 
 
Absent (4): Mary Metz, Gary Mitchell, Joel Skornicka, Jim Stratton 
 
Staff Present: Sandi Haase, Millard Susman, Ann Wallace 
 
A card was sent around for Gary Mitchell, who recently received a lung transplant.  He 
is unable to receive candy or flowers.  Donations to the Office of Campus Childcare 
were discussed because that is a cause important to Gary. 
 
The minutes of the November 16, 2017, meeting were approved as submitted. 
 
Reports: 
 

Treasurer’s Reports: Darrell Barth provided the financial reports through 
December 2017, which were accepted by the board.  Darrell asked if members 
had questions or concerns about his duties at treasurer.  He’s happy to meet and 
answer questions.  Chuck Read asked about certificates of deposit coming due 
and would they be rolled over or alternatives considered.  Darrell explained that 
he got good rates on the four 17 month CD’s and did not want to tie into longer 
terms with rates rising.  He will wait for higher rates before going for longer terms. 
He was asked if he would consider another bank as UW Credit Union rates tend 
to be low.  Darrell explained that he leans towards staying with UWCU as they 
are a local cooperative that provides us with meeting space. 
 
President’s Report: President Diane Kravetz reported that the Retirement Issues 
Committee seems to be functioning well under Lynn Nyhart.  A representative 
from Human Resources will be added to the committee, which Diane supports. 
The proposal to add retirees on chapter 6 committees is progressing.  The 
appointment process would involve UWRA soliciting names for the Committee on 
Committees.  Proposals on phased retirement and counseling for future retirees 
are also being considered. 
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Executive Director’s Report #1: Sandi Haase reported progress on implementing 
Wild Apricot. Larry Winkler and Barbara Rust, former DoIT employees, are 
helping with implementation.  She plans to provide a demonstration at the 
February meeting, and Larry and Barbara will attend.  She hopes to have the 
system implemented by April 1. 

 
Executive Director’s Report #2: Ann Wallace reported that we have 1,269 
memberships that represent about 1,900 individuals.  A letter was received from 
our auditors providing a clean opinion on our financial reports.  A letter of thanks 
was received from the Dean of Students Office for our contribution to the crisis 
fund. 

  
Old Business: 
 

Revisions to Current Operating Procedures:  The November 2017 version 
was discussed. Sandi asked for clarification on II.B.7 as to whether a 
membership includes 1 or 2 free luncheons.  The intent is to include one free 
luncheon for new members, and the language reflects that intent.  There were 
no objections, and the revisions were adopted unanimously.  

 
Report from ad hoc committee to look globally at UWRA: Chuck Read introduced 
the topic. He, Diane, Cora Marrett, and Rob Seltzer have discussed the state of 
UWRA and concluded that the organization is doing fine and there is no crisis. 
This gives us the opportunity to look at the bigger picture, which is what a board 
of directors should do.  The primary questions listed in the November 2017 
minutes included the following:  Do we have the right array of activities? Are we 
doing the most for our members most efficiently and effectively?  Do we have the 
right array of committees, given the finite time and energy of our members? They 
suggest spending 20 to 30 minutes at each monthly meeting on these questions, 
which will lead to other questions.  Perhaps information that Diane and Rob 
gained from the Big Ten meeting might be helpful.  Rob indicated that the power 
point from the Big Ten meeting lists activities by university. Cora asked what are 
the board’s priorities?  Could we gain insight from members through The Sifter? 

 
Diane pointed out that we do not get much response to requests in The Sifter 
and mentioned possible focus groups.  She also stated that board members may 
have sufficient ideas themselves.  After attending the Big Ten meeting, she 
concluded that no other university in the conference is doing better with an all-
volunteer approach.  Others have budgets but still do no better. Purdue has a big 
operation that provides health insurance for the university.  Their operation is 
very different and not an example for us.  Ohio State holds diversity events. 
Should we address diversity issues?  Purdue sponsors a Spring Fling but Diane 
is not sure of its value for Wisconsin.  
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Cora posed the question of what are we supposed to be doing and how well are 
we doing it.  The organization is to serve its members, offering programs to that 
end. Our membership is changing. How do we respond?  Chuck agreed that 
UWRA is to serve its members.  Should we also serve the university? Is this part 
of our goal?  He cited the proposal to add retiree members to chapter 6 
committees and our work on the Retirement Issues Committee (RIC).  Millard 
Susman pointed out that we have tried to interact with the university differently 
but have been unsuccessful.  RIC does not address broader university issues. 
Cora pointed out that serving the university would require increased levels of 
commitment.  What are the issues for the university and can UWRA help?  How 
do they view us and where do we fit?  Ann stated that many members serve the 
university as individuals.  
 
Diane explained that retirees serve on the Faculty Senate at Nebraska.  Some 
Big Ten schools know how much retirees contribute to their universities.  That 
information can be leveraged if it’s obtained. Will the UW Foundation share that 
information?  Ann stated that they did share that information in the past.  Chuck 
asked how we might keep members in touch with the university.  Can we help 
explain the good things that the university does for the state?  Perhaps it will 
sound less self-interested if it’s coming from UWRA.  Mary Czynszak-Lyne and 
Cora talked about the 72-county strategy, with billboards in every county.  Could 
we connect retirees from other areas and stimulate discussions?  Chuck noted 
that some Big Ten universities have very different structures for their retirement 
associations.  Are there some that are more like us?  Rob and Diane are not sure 
which ones are more similar.  Diane said the materials from the meeting and 
websites could be reviewed to determine what the retirement associations do. 
She said that Minnesota might be the most similar.  
 
Ann cited the purpose stated in our bylaws:  “The purpose of this Association is 
to promote the interests and welfare of Association members, to facilitate their 
support of the University of Wisconsin-Madison and the surrounding community, 
and maintain liaison with relevant University and community organizations.” 
Chuck stated that our grants to the Dean of Student Crisis Fund and the 
Foundation for Madison’s Public Schools are service to the community, but do 
we want to do more?  Darrell stated that individuals are already providing service 
to the community and perhaps we can gather information on that service.  Cora 
pointed out that if we can gather that information we will want to communicate 
what retirees are doing for the community.  Diane talked about how the 
Volunteering Committee asked about such service and learned that members are 
volunteering individually.  The committee decided to stop organizing activities for 
volunteering.  The program at Midvale School is one where we tried to find out 
who does what, but we could not obtain the data.  While we know members are 
volunteering, it is very difficult to get the data.  At one time June Weisberger had 
the data on Midvale, Ann reported. Dorothy Klinefelter asked about surveying 
members for such data, but the response rate is generally low.  Millard asked if 
the new profile on Wild Apricot might permit collection of such data.  Sandi 
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Haase talked about a possible blog on what do you do for your community, with 
the board taking the lead.  Mary suggested the possibility of UWRA sponsoring 
scholarships on a rotating basis for students at the four high schools or for 
university students through the university.  
 
There was some discussion about abolishing the Volunteering Committee.  Ann 
pointed out that the administrative duties of the committee would still be required 
and would probably fall to the Executive Director.  Chuck raised the question of 
how to structure the future discussion.  Should we take each of these one by 
one: service to university; service to community; service to members?  
 
It was agreed to go around the room for suggestions to consider. 
 
Cora asked what do deans want from retirees?  What have we done about 
outreach to administrative deans? 
 
Mary proposed pursuing emeritus status for Extension and Colleges university 
staff through Jason Beier and considering how we can reach out to employees 
about this. 
 
Sarah Potts raised the question of how we get the word out about the service 
retirees do. Similarly, Dorothy talked about getting visibility for the efforts of our 
members, and Millard talked about the invisibility of UWRA.  
 
Sandi stressed attracting all categories of university retirees, being inclusive and 
making non-faculty feel welcome.  This might involve conveying to university staff 
what value the organization might have for them. 
 
Ann proposed additional programs on health issues, asking how best to 
accomplish that. 
 
Steve Lund talked about trying to find out what members value in membership 
and why they join. 
 
Chuck feels our discussion needs to be informed by more data and suggested 
pursuing two questions: 1) Ask the UW Foundation what proportion of fund-
raising campaigns/contributions come from retirees; 2) Ask deans and directors 
how we and UWRA members can be of service to the university beyond financial 
contributions.  Chuck will draft a letter towards gathering this information. 
 
Diane asked if there are other suggestions concerning accessing data. 
 
Rob suggested that we think about ways to get further engaged with the 
university, perhaps by having presenters from the university to talk about the 
state of the university. 
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Darrell would like to get personnel officers to prioritize emeritus status for 
university and academic staff and also suggested advocating for exit interviews. 
 
Diane recommends we continue this discussion once we have this list of 
suggestions and added data. Ann will send the minutes out to all board members 
once they are ready. 
 
Darrell will be out of town next month, but he will provide a draft budget for the 
February meeting, to be finalized in March.  
 
Mary suggested that we could distribute UWRA information at Roundtable. She 
will ask the organizer. 

 
New Business: None 
 
Next meeting: February 15 at 1:30 PM 

Respectfully submitted, 
Bill Richner 
Secretary 
 


